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W
hile many businesses 
have grown timid 
during the economic 
slowdown, Ray 
Shirk has avoided 

the temptation to pull back and wait 
for better times. “There are two types 
of business people. One sits back 
and waits, and a lot of them aren’t 
around any more.
 “I try to be aggressive in an 
intelligent way. You can’t live in fear. We 
are aggressive. We have 14 salespeople on 
the street. We have our own advertising 
department. We control the whole 
process.” And that business is aimed at 
helping its customers through services 
such as insurance, employee benefi ts, 
wealth management, and bonding.
 As president and CEO, Ray 
oversees everything at The Securus 
Group in Lancaster, and he has a clear 
vision of what makes the company 

successful. “Number one is to hire good 
people and to create an environment 
where they can work and be successful. 
Two years ago, we were voted #9 among 
the Best Places to Work in Pennsylvania.” 
The top company that year was Nxtbook 
Media, which also has its offi ces on the 
same site as Securus. 
 Securus operates on the third 
fl oor of a beautifully renovated brick 
building at Urban Place, 454 New 
Holland Avenue. Ray owns the building, 
which was originally part of Armstrong, 
later Kerr Glass, and a variety of clients 
including the Science Factory occupy the 
fi rst two fl oors. 
 Ray grew up in Juniata County and 
graduated from Penn State in 1972. Even 
then he had such a keen business sense 
that while he was in Happy Valley, he 
never saw Franco Harris, Lydell Mitchell, 
and Jack Ham play. Instead, he saw game 
days as earning opportunities. “I worked 

during games. Employers would pay 
time and a half. I never saw a game until 
after I graduated.” 
 As he was nearing graduation day, 
he received job offers from W.T. Grant 
and Procter & Gamble, but he didn’t fi nd 
either of those especially appealing. Then 
he received a challenging job request 
from Kemper Insurance. Kemper asked 
him to take over its least productive area, 
which extended from Schuylkill County 
to Chester County. For $8,000 a year, Ray 
signed on and quickly brought life to the 
moribund territory. 
 In 4 years, he turned Kemper’s 
lowest producing region into its most 
productive region. During those years 
he learned a lot about the insurance 
industry and a very important lesson 
about business: In that situation, other 
people were making a lot of money 
through his hard work. So in 1976 he 
joined CCAB Insurance in Lancaster 
and stayed there until he started 
Securus in 1992. Securus, by the way, 
is Latin for “to insure”. Ray chose that 
name because the name Shirk Insurance 
just didn’t inspire him.
 Ray started The Securus Group 
as an eight-employee insurance 
agency in 1992. Today, Securus has 61 
employees, and it includes Securus 
Financial Services LLC and The 
Securus A&C LLC, which acts as third-
party administrators. In addition, 
The Human Focus deals with human 
resource issues, and Securus Bonding 
provides surety bonds. In 2009, Securus 
expanded with the acquisition of The 
Dunlop Agency in Berks County. 
 And even as the nation’s economy 
has scuffl ed over the last 2 years, Securus 
has stayed steady. “We’re doing okay. 
We’re making a little profi t. The end of 
2009 was a bit bumpy; 2010 is going well. 
We’ve had to adjust to the conditions.” 
 Although no one likes lean 
economic periods, Ray does see a value 
in them. “It’s good to have some times 
like these. We’ve learned effi ciencies, 
and we’ve had no staff reductions. We 
have hired over the last year, and we 
may hire some more people this year. 
Service is all that we offer, and we 
must maintain it. We want to see each 
client at least once a month, and that’s 
just a minimum.” 

 When he does take a break from 
his busy schedule, Ray likes to head to 
the golf course and spend time with his 
family. He’s a member of the Lancaster 
Country Club, and he loves the whole 
golfi ng experience. “I have a group that I 
play with. I love to be away from work.”
 Ray also enjoys watching golf, 
and he had nothing good to say about 
Tiger Woods after The Masters. In his 
post-tournament interview, Woods 
essentially said that he had lost the 
tournament, and he gave no credit to 
Phil Mickelson for winning. “Woods 
was rude in the interview. Phil was so 
gracious. Nike should teach Woods 
to be nice.” 
 For Ray, family means wife Lisa, 
sons Ben, Eric, and Adam, and four 
grandchildren. Lisa also works at Securus 
as CEO executive assistant, and she 
participates in a variety of community 
activities. “She’s chairwoman of the 
Heart Walk. I run the company. We split 
the duties that way.” 
 Eric and Adam manage Shirk & Sons, 
a commercial real estate fi rm in Lancaster. 
Ben lives in Gunnison, Colorado, where 
he once earned recognition as one of 
the top 100 ski instructors in the U.S.A. 
He also owns a fencing company that 
often builds long expanses for the 
Bureau of Land Management (BLM) 
across the wide-open spaces in the 
West. “On one job, they put up 400 
miles of fence.”
 They have four grandchildren, 
with three of them here and one in 
Colorado. One place where the family 
likes to gather is their getaway home 
in Juniata County. It’s near Seven 
Stars, which is just up the road from 
Dimmsville, which means that it’s a 
quiet place where black bears and deer 
regularly stroll through the property.
 Ray and Lisa go to church at 
LCBC near Mount Joy. LCBC is much 
bigger than most other churches. “We 
had between 9,000 and 10,000 people 
for Easter services.” At the church, they 
belong to a life group of 12, which offers 
a more intimate worship experience. 
 Ray works a lot of hours, and he 
thoroughly enjoys all of them. “It’s fun 
to come to work. I love to grow and 
develop people.”



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 2.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 2.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [819.000 990.000]
>> setpagedevice


